Annette lafallo, Mayor
City of LacKawanna

714 Ridge Road - Room 301
Lackgwanna, N 14218
Tel: (716) 827-6464 Fax: (716) 827-6678

May 24, 2024

Honorable Frederic J. Marrano, President
Honorable Members of the City Council
714 Ridge Road

Lacakawanna, NY 14218

RE: 2024-2025 Proposed Budget

Dear Honorable Council Members:

Per your request, attached please find the compiled Proposed Budget for the 2024-2025
Fiscal Year. Please be aware that this Budget will require the Property Tax Cap to be
overridden.

Very truly yours,

Annette lafallo, C/
Mayor

/mpe
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ANNUAL BUDGET (2024 - 2025)

2024-2025 Proposed Budget
Highlights

May 24, 2024

*  Summary of Key Budget Facts:

o The proposed Budget totals $34,069,903 {an Increase of approximately 2.2%),

o The Unifled City Tax Rate will Increase in comparisen to the 2023-2024 Budget, to
$20.53/thousand. On a home with an assessed value of $150,000, that is
$47,25/month,

o The Garbage Fee Is also unchanged at $254 per unit,

The proposed Budget reflects essentlal and prudent expense management.

* Adecrease In projected revenues from sources other than Real Property Taxes is one of the
driving factors In the Increase and the need for a higher rate of tax for 2024-2025,
o Compared to last year the decrease in Federal Aid and the exclusion in 2024-2025 of

Appropriated Fund Balance account for an approximate $3,495,000 or 10% reduction in
other revenues from 2023-2024 Budget,

© Sale of Real Property revenue is down approximately $527,000,
o These items are only slightly offset by increases in the expected Sales Tax of

approximately $1,200,000, Interest on earnings of approximately $220,000 and State
Aid Increases of approximately $461,000.

* The costs assoclated with the Proposed Bond Offering o fund the proposed new City Hall
renovatlons and construction are included at $1,161,5954.

» Health and Hospital insurance costs have decreased approximately 12% compared to last year's
budget.

¢ Negotiated union contracts contaln 3.5% Salary-related Increases in 2024-2025,

*  Non-bargaining and part-time employees have been included with equity adjustments this year
which represents less .003% of the entire budget.

To benefit the taxpayers of Lackawanna, the preposed Budget incorporates the following:

e A S$133,430 Increase in Real Property Tax collections, This is directly related to ongolng
development, which has resulted In an increase in our total property assessment value,
* There Isan expectation that sales tax revenue will increase in 2024-2025,
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ANNUAL BUDGET (2024 - 2025)

All Department heads coliaboratively worked with me and the City Comptroller’s office to identify
essential items needed to enhance the delivery of City services and provide safe and modern working
environments for City employees, including:

Pollce and Fire Departments:

o Nonew hires are budgeted for In this Fiscal Year for the Police or the Fire Departments,
¢ One vehicle each are budgeted for Police and Fire to address the need for replacements.
o Replacement of needed Emergency Equipment and Protective Clothing.

o Although only modest funds have been designated In the 2024-2025 budget to enhance
emergency response efforts by our police and fire departments [J.e., to purchase
snowmobiles/tracked vehicles/ATVs/traiters, and to maintaln the New Radio Console
and Portable Radios), efforts to secure additional grant funds continue and the
designation of additional funding for this purpose in the 2024-2025 budget Is expected.

v Development/Public Information and Services:

o Development within Lackawanna continues to flourlsh. In 2023-2024 our real property
Assessment Value increased by approximately $6,499,299 as a direct result of
development efforts (as mentioned previously, our Real Property Tax collections
Increasad by an additional $133,430 in the proposed Budget presented).

¢ Efforts to attract further development in 2024-2025 continue. Funds for targeted
advertising in incorporated into the propased 2023-2024 Budget (encompassing both
digital and printed marketing campaigns and events).

o Envlronmental site studies and clean-up efforts contlnue, Although clean-up costs are
largely funded through the Brownfleld Grant, necassary funds have been dedicated for
associated archltectural, engineering and additional developmental costs. ‘

» Recreation/Playgrounds/Adult Recreation:

0 Funding Is constant for bullding on the past success of City events such as
aBlteOfLackawanna and National Night Qut,

0 Improvement of recreational areas,

o Malntenance of the summer lunch program for the children In our Clty, and
Maintenance of activities and transportation for our seniors.
Expansion of community-based events,
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¢ Retlrements:

o Five Out of the thirteen Police Officers eligible for retirement have indicated that they
may retire In 2024-2025, The expected cost to the Clty In respect to these potential
retirements Is $525,630,59. The reserve (s being increased by $50,000 and ut]lization of
remaining Employee Benefit Reserve funds are expected to cover this cost,

o The Firefighters are expecting three retirements in 2024-2025. The expecied cost is
$246,555.36. The reserve Is being Increased by $50,000 and utilization of rematning
Employee Benefit Reserve funds are expected to cover this cost,

o Thereserve is currently at $757,428.43, the budgeted increases of $50,000/ Departmant
will bring it to $858,428.43 while the project retirements are estimated at $772,185.95,
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ANNUAL BUDGET {2024 ~ 2025)

REAL PROPERTY TAX |TEMS:

A-1001

A-1080

A-1085

A-1050

Tax Lavy

Add: Deferred Tax Ravenues

Less: Exemption Hemavals

REAL PROPERTY TAKES

FEDERAL PAYMENTS LIED OF TAXES
E.CLOA, I Leu of Taxes

interast and Penalties on Real Propery Taxas

Net Real Property Tox ftems

NON-PROPERTY TAX ITEMS:;

A-1120

A-1130

A-1170

Nen-Preparty Tax Distribution by County
Utility Gross Recalpts Tax
Cable Franchise Fees

Total Nan-Property Tax items

DEPARTIVIENTAL INCOME

A-1230

A-3255

A-1289

A-1520

A-1603

A-2070

A-2210

A-2302

A-2350

A-2381

Treasurer's Fees

Clerk's Feas

Other Ganaral Govarnment (Development)
Poilce Fees

Vltal Statlstics Fees

Contrlbutions from Private Agancles
Sehool Clvll Service Feas

Snow Removal Services

Youth Recreation Servicas

Franchise Feas {Recreatfon}

Yotal Deportmentst income

REVENUES

5 15,860,440
§ 150,000

S ey

E7:8

$

R R Y

15,938,179
70,782
372,053
250,000

§ 15,631,014

7,900,000
240,000
150,000

$ 8,330,000

6,000
21,000
0,000

185,000

5,500
18000
25,096
17,500

1,414

4,117

$ 348,627
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ANNUAL BUDGET {2024 ~ 2025)

USE OF MONEY AND PROPERTY!

A-2401  Interest on Egrnings $ 229,000
A2410  Rental of Real Property $ 107,598
Totel Uise of Money ond Property Income $ 336,595
LCENSES AND PERMITS:
A-2540  Bingo Ucenses $ 1,483
A-2545  Other Licenses [Master Electriclans and Plumbers; s 19,000

Rubblsh; Bleycle; Loading and Untoading)

A-2855  DBullding and Alteration Permits s SZ,POO
A-2565  Plumblng Permlis ' s 5,000
A-2580  Other Parmits (Electrlcal and Stadium) § 21,000
Total Licenses and Parmits Incomea $ 98,493
FINES AND FORFEITURES:
A-2610  Finesand Forfelted Bali 4 415,000
Total Fines ond Farfeltire incotme $ 415,000

SALE OF PROPERTY AND COMPENSATION FQR LOSS:

A-2660  Sals of Real Praperty 5 153,750
A-2BBO  Insurance Rocoveries 5 274,000
Total Sale of Property and Compensation for Loss Income s 427,750
MISCELLANEOUS:
A-2701  Refund of Prior Year Expenses 3 2,000
A-Z770  Other Unclassifled Revenues $ 12,000
Total Miscellaneous Ineorme $ 14,000
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ANNUAL BUDGET (2024 - 2025)

STATE AID:
A-3001  General Governmental Ald $ 7,042,527
A-3005  Mortgage Tax 8 200,000
A-3090  School Bistrlct - Tax Collections $ 36,000
A-3330  State Court System 5 79,005
A-3435  Youth Board/Youth Division g 10,592
A-3800  Stop DWI Program $ 8,600
" A-3803  Nuteitian Program 5 1,200
A-3804  lunch Program aid 5 2,000
Total State Ald 5 7,379,924
FEDERAL AlD:
A-4323 DO Safe Streets $ 20,500
A-4820  Lunch Program $ €8,000
Total Federal Ald $ 88,500
TOTAL
S 309,008
Total Assessad Valuation: 8 772,026,298
Urifizd Tox Rate: $ 20.53
Tax Levy $ 15,850,440
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ANNUAL BUDGET {2024 ~ 2025)

City Council
A-1010
,» 101 PERSONAL SERVICES
101 counct President
101 Counell Members
101 Councll Members
101 Inctement {1st, 2nd, 3rd Ward Councl Members})
101 Accrued Payralt
Total Personal Services
. 400 CONTRACTUAL EXPENSES
403 Books & Perlodicals
464 Travel Allowance
Totaf Contractual Expenses
TOTAL:  City Council

*

21,500
56,621
18,500

1,321

3,373

1,000

5,000

After next election, Increase for these posttions will total 9,659 per vear {prorated
here; election s midyear, Le., 61/01/2025 effective date),

101,115

6,000

107,115

CITY OF LACKAWANNA, NEW YORK
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ANNUAL BUDGET (2024 — 2025)

Office of the Mayor
A-1210

, 101 PERSONAL SERVICES

o Mayor

101 Confldential Secretary

101 Longevity

101 Accrued Payroll

101 Part Time Secretary Fill in

Tatal Personal Services

. 400 CONTRACTUAL EXPENSES

464 Travel Allowance

Tatol Comttractuaf Expenses

TaTAl: Office of the Mayor

4,000

$

¥

151,318

4,000

153,315

CITY OF LACKAWANNA, NEW YORK
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ANNUAL BUDGET (2024 - 2025)

City Comptroller

A-1315
101 PERSONAL SERVICES
101 City Comp:raﬂer
101 Assistant Cly Comptroller
101 Account Clerk Typist
101 Increment
101 Principal Clerk
101 Inerernant
101 Langevity
101 Accrued Payroll
102 Qvertime
Total Personal Services
. 400 CONTRACTUAL EXPENSES
403 Books and Periodlcals
441 Printing Reperts and Forms
444 Bond Issue and Note Expense
445 investment Expense
464 ‘ravel Allowance
466 Trafning Schools
468 Softwaie Maintepance
A5G Consulting

Total Contractug! Expenses

TOTAL: ity Comptroller

82,500
68,627
47,884
930
53,145
676
1,000
5,113
4,000

$ 267,375

3,00
6,700

500
2,500

2,500

80,000

S 55,200

$ 353,075
M—-—=—-¢=
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ANNUAL BUDGET {2024 -~ 2025)

Treasurar
A-1325
. 101 PERSONAL SERVIGES
101 1 Clty Treosurer 8 78,888
101 1 Account Clerk Typist 5 48,932
101 Incremant & 25
107, lLongevity 5 2,750
101 Payroll Accural 8 4,621
Total Personal Services 5 135,326
. 200 EQUIPMENT
250 Offlee Equipment $ 1,000
Total Office Equipment ] 1,000
. 400 CONTRACTUAL EXPENSES
442 Printing Tax Roll 5 £,000
Tottf Comtractuai Expenses (3 8,000
TOTAL: Treasurer $ 144,325
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ANNUAL BUDGET (2024 — 2025)

Purchasing
A-1345

, 101 PERSONAL SERVICES

101 1 Purchasing Agent

101 1 Computer Technlcian

101 Increment

102 Insurance Buyout(s)

101 Longavity

101 Accrual

101 Timekeeping Differantlal

102 Overtime

Total Personal Services

200 EQUIPMENT

250 Cemputer Equipment, Supplles and Replacements

Total Qffice Equipment

. 400 CONTRACTUAL EXPENSES

am, Offica Supplies

402 Photo and Reproduction Supplias

443 Computer/Mabltoring Software

444 Service Contracts -

468 Software Mainteance

Totaf Contractual Expenses

TOTAL: Purchasing

R

96,220

62,315
1,056
2,000
2,750
5,720

800
7,500

$ 173,361

15,000

$ 15,000

18,000
2,200
13,000
26,000
1,500

S es700

] 260,061

CITY OF LACKAWAMNA, NEW YORK
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ANNUAL BUDGET {2024 ~ 2025}

, 101

Assessment
A-1355

PERSONAL SERVICES

0

101

101

101

101

1o

103

103

. 400

City Assessor

Clark

Incremant

Insurance Buy-out

Longavity

Payroll Accrual

Chalrperson - Board of Review
Mambeys - Bord of Review ($800 each)

Total Personal Services

CONTRACTUAL EXPENSES

AG4

468

469

Travel Allowance
Tralhing/Schools

Consulting/Maintenante Fee

Total Contractual Expenses

TOTAL: Assessment

75,535
50,242
693

1,600

4,538
1,000
1,600

] 134,478

1,000
1,500

2,885

g 5,385

$ 133,863

CITY OF LACKAWANNA, NEW YORK
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ANNUAL BUDGET (2024 - 2025)

City Clerle
A-1410
. 101 PERSONAL SERVICES
101 1 Full Time City Clerk s 70,000
101 1 Deputy Clerk s 45,023
101 1 Account Clerk Typlst $ 81,118
101 1 Bingo Supervisor 4 2,000
101 2 Bingo [nspectors 5 2,800
101 Increment ' $ 254
101 Accrugl 5 6,217
101 Insurance Buy-out 5 2,000
Totw! Persono! Services é 179,412
400 CONTRACTUAL EXPENSES
05 Departmental Supplles 5 2,200
442 Codliflcation 8 6,000
464 Travel Allowance § 1,000
465 Legal Advertising $ 11,000
463 Software Mainteance $ 3,660
469 Consulting Fees (Storage} 3 1,700
Totul Controctual Expenses $ 25,560
TOTAL:  Clty Clerle $ 204,972
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ANNUAL BUDGET {2024 — 2025)

Vital Records

A-1411
» 131 PERSONAL SERVICES
101 1 Deputy Reglstrar Differentlal & 2,500
Total Persona! Sarvices $ 2,500
TOTAL: Vital Records 5 2,500
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ANNUAL BUDGET (2024 - 2025)

. 101

Department of Law

PERSONAL SERVICES

ko]

101

101

101

101

101

. 400

City Attorney
Assistant City Attorney
legal Secretary
Longevity

Insuranpce Buy-out
Payraoll Accrual

Totol Personal Services

CONTRACTUAL EXPENSES

403
451
464

_ 4685

Books and Perledlcals
Arbitratlon Fees
Travel Allowance
Investigatlon Feas

Total Contractual Expenses

TOTAL: Department of Law

150,000
53,119
56,871

2,200

9,315

4,000
5,000
1,500

6,500

3

$

$

271,505

17,000

288,505

CITY OF LACKAWANNA, NEW YORK
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ANNUAL BUDGET (2024 ~ 2025)

. 101 PERSONAL SERVICES
101 Commission Chalrperson
101 Commissloners
101 Secretary
101 Account Clerk Typist
101 Increment
101 Payroll Accrual
102 Qvertime
Total Personal Services
» 400 CONTRACTUAL EXPENSES
401 Office Supplies
451 Medical Fees
456 Practor Fees
464 Training/Schools

Totaf Contractual Expenses

TOTAL: Personnel

2,000
3,500
5,000

56,871

2,436

3,000

§ 73,807

500
9,000
2,000
3,000

$ 14,500

$ 88,307
—e e re—
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ANNUAL BUDGET (2024 — 2025)

Engineering

A-1440
- 101 PERSONAL SERVICES
101 1 Acceunt Clerk Typist
101 1 Website Maintenance/Payroll Stipend
101 Increment
101 Payroll Accrual
102 Overtime

Total Personal Services

. 400 CONTRACTUAL EXPENSES
468 Training/Schools
469 Consultlng Fees

Total Contractual Expenses

TOTAL:  Englneering

$
$

$
$

s
$

56,871

4,000

2,176

1,035

1,000

50,000

$ 64,082
$ 51,000

$ 115082

CITY OF LACKAWANNA, NEW YORK
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ANNUAL BUDGET {2024 - 2025)

- 101

PERSONAL SERVICES

101

101

101

il

101

101

i

102

. 400

Senlor Bullding Malntenance Mechanic

Janitor

Cleaners
Cleanars

Shift DIfferential
Longevity
Fayroll Accrual

Qveriime

Total Personal Services

CONTRACTUAL EXPENSES

405

410

422

423

A24

442

443

444

Departmental Supplies
Janitoral Supplies

Electric

Water

South Park Gas

Library Repairs

Repalrs and Reglacements

Sarvice Contracts

Total Contractual Expenses

TOTAL: Buildings

70,890

29,120
49,920
2,080
1,250
5,276

4,500

$ 163,036

11,000

95,000

4,000
20,000
25,000
75,000

12,000

s 242,000

$ 405,036

CITY OF LACKAWANNA, NEW YORK
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ANNUAL BUDGET (2024 — 2025)

1910

1915

1820

1925

101

1931,

1836

1937

1950

1964

1990

Speclal [tems
A-1900

Unallagated Insurance

Undistributed Metered Postage

Municipal Assoclation Dues

Telephone Service

Judgements and Claims

Employee Negotiations

Appratsal - Buildings - Equipment

Independent Flnancial Audlt

Sewer User Fees and Assassments on City Property
Refund of Real Property Taxes

Contingent Account

TOTAL: Special ltams

356,895
37,000
14,500
73,000

150,000

15,000
25,000
50,000
50,000

13,000

$

824,395

CITY OF LACKAWARNA, NEW YORK
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ANNUAL BUDGET {2024 - 2025)

Public Safety Administration

A-3010
. 101 PERSONAL SERVICES
10t 1 Public Safety Director
101 Payroll Accrual
Totai Personal Services
. 400 CONTRACTUAL EXPENSES
453 Emergency Communications Network (Code Red)

Total Contractual Fxpenses

TOTAL: Public Safaty Administration

$
$

$

35,000

1,212

9,500

§

$

$

86,212

9,500

45,712

CITY OF LACKAWANNA, NEW YORK
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ANNUAL BUDGET (2024 ~ 2025)

Communication System

A-3020
101 PERSONAL SERVICES
101 1 Slgnal Maintenance Man s 70,927
101 Fayrolt Accrual $ 2,456
102 Overtime S 4554
Total Personiaf Services 5 77,937
, 200 EQUIPMENT
250 Signs and Communileation Equipment 5 17,500
Total Office Equipment $ 17,500
. 400 CONTRACTUAL EXPENSES
443 Repalrs and Replacements $ 10,000
444 Service Contracts S 9,623
468 '_Tralning/SchooIs ¢ .
Tatal Contractual Expenses 5 19623
TOTAL: Communication System $ 115,060
e
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Police Department

A-3120

101 PERSONAL SERVICES

101 i Police Chief

101 2 Captalns

101 6 Liautenants

101 6 Detectives

101 19 Pollce Officer(s) - Step 4

101 4 Police Officar(s) - Step 3

101 4 Pollee Offlcer(s) - Step 2

103 6  Police Officer(s) - Step 1

101, 1 Palice Offlcer(s) (Grad)

101 Increment

10 Accrual

101 Class DIfferentlal

it Longevily

101 48 Clothing Allowance {$599)

101 1 Clothing Allowanca ($699)

101 Insurance Buyout

102 Retlremant Benefits

103 Education Incentive

101 0 New Recrults (January Hirg)

102 Overtime

los Court Tirme

104 Differential and Contractual Items

123,500
209,854
572,327
520,297

1,567,807
316,969
303,874
436,167

69,421
19,266

147,647

54,750
28,751

692
15,000
50,000

20,000

475,000
175,000

212,175

CiTY OF LACKAWANNA, NEW YORK
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ANNUAL BUDGET (2024 - 2025}

105

. 106

Pald Holidays

Total Personal Services - Police Offlears

PERSONAL SERVICES {QTHER)

]

$ 5,555,170

106

106

106

106

106

106

106

106

106

106

106

106

106

FPoilce Matron (Per Diem; Call-in)
Complaint Writers

Complaint Writer

Complalnt Writer

Account Clerk Typlst
Increments

Payroll Accrual

Crossing Guards

Insurance duy-out

Longavity

Shift Differentiat

Cvertime

Pald Holldays

Tatal Personel Services fOther}

Grand Total: Personal Services

]
]

8 610,900

226,665

3,863
284,352
50,080
51,178
56,871
1,647
3,707

87,840

9,250
15,991
22,388

23,733

$ 6,166,070

CITY OF LACKAWANNA, NEW YORK
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ANNUAL BUDGET (2024 ~ 2025)

, 200 EQUIPMENT
201 Interrogation Room
202 Equipment [Radlo Consolue/Port, Radlos]
208 Range and Tralning Facllity
210 Pollce Bicyele Patre!
235 Riot Equipment
250 Police Cars
252 Fingerprint Equlpment
255 identiflcation Equipment
260 Update Computers
261 Mobile Data Terminals - Computers

Total Equipment

. 400 CONTRACTUAL EXPENSES
402 Phota and Reproduction Supplies
403 Books and Perladicals
404 IdentHfication and Tratning
405 Departmental Supplles
409 Community Pollce Unit
410 Natfonal Night Out
415 Auto Parts and Tires
417 Crossing Guard Uniforms and Accassorias
A18 Uniforms and Accessorles
419 Flrearms and Ammo
422 Electric
A25 Contractual Security

$

W AN

5,000
5,000
20,000
77,000
1,250
1,250
10,000

15,000

1,000
3,000
1,000

35,000
7,500
5,000

25,000
4,000

35,000

30,000

16,000

2,600

$

134,500

CITY OF LACKAWANNA, NEW YORK
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ANNUAL BUDGET (2024 — 2025)

441 Printing Trafflc Books and Tags 8 5,000
443 Repalrs to Equipment 5 60,000
444 Service Contracts 8 56,002
455 Speclat Evldencea and Trail Expense $ 1,000
457 Prisoner Service : 3 3,000
466 Upgrade Tasers s 10,000
468 Tralning/Schools [ 75,000
469 K-9 Unlt 3 6,000

Total Contractual Fxpenses 3 381,102

TOTAL: Police Departmant $ 6,681,672

* NOTE: There are 13 Police Officers eligible for retirement. There o 5 Pollce Officers that hgve
glven ietters Indicating that they moy retire in the 2024-2025 Fiscal Year, It Is estimated
that sold retirement will approximate o total expense to the ity in the amount of
$525,630.55, An Employee Benefits Reserve was establisted previcusly and has been
funded periodically, to present. The funds in the Employee Benefits Reserve are sufficient
to cover the Police Department retirement cost in 2024-2025 but have been increased
due to the total number eligible by 850,000,
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ANNUAL BUDGET (2024 - 2025)

Fire Department

101 PERSONAL SERVICES
101 1 Fire Chief
101 5 Captaln(s)
108 8 lieutenant(s}
101 29 Flreflghter(s) - Fourth Step
101 0 Flrefighter(s) - Third $tep
104 3 Flrefighter{s) - Second Step
101 3 Flrefighter{s) - Flrst Step
101 G Firefightar(s) - New Hiras
101 7 Flrefighter(s) (Disabled)
.10 1 Increment
101 Payrell Accrual
101 Class Diffarentlal
101 Longavity
101 Unh_’orm Allowanca
101 Insurance Buyout
101 1  Retirernant Banefits
101 1 Fire Science Graduates
101 2 Inspactor Stipend

123,500
473,478
£58,694

2,269,561,

156,384

185,462

257,31
9,244
151,42¢
95,000
60,550
26,500
28,000
50,000
2,000

14,000

CITY OF LACKAWANNA, NEW YORK

Page 27



ANNUAL BUDGET {2024 — 2025)

101

102

103

104

. 200

1

Payroil Stipend

Call-In Time

Fald Holldays

Differential & Contractual ltems

Total Personal Services

EQUIPMENT

252

253

258

259

267

268

281

. 400

Training Equipment
Emergency Equipment
Protectlve Clothing

SCBA and Aerial Recertlflcation
Flre Statlon Altarations

Office Equlament

Fire Equipment Grant

Total Equipment

CONTRACTUAL EXPENSES

404

405

410

416

417

422

423

First Ald Supplles
Pepartmental Supplies
lanitoral Supplles
Truck Parts and Tires
Accessorles

Electric

Water and Hydrant Rental

7,000
350,000
171,226

4,445

2,500
60,000
20,000

6,000

13,000

7,500
1,500
4,500
16,000
2,000
16,000

110,000

5 5,163,844

$

111,500

CITY OF LACKAWANNA, NEW YORK
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ANNUAL BUDGET {2024 — 2025)

424 Gas § 10,000 .
443 Repalrs to Bulldings and Equlpment s 85,000
A67 Tralning Schools 5 47,500
468 Malntenanca Contract 8 13,000
469 Consulting Fees 5 37,000
Total Contractual Fxpenses 5 350,000
TOTAL: Fire Department $ 5,625,344

L3

NOTE:

There are 3 potential Fire Fighter retirements In the 2024-2025 Fiscal Year, Itis
estimated that sald retirement will approximate a tokal expense to the Clty in the
amount of 5246,555,36, An Eraployee Beneflts Reserve was established previcusly and
has been funded periodically, to present. The funds In the Employee Benefits Reserve
are sufficlent to cover the Flre Department retirement cost in 2024-202%5 but have been
Increased due to the totol number efigible by $50,000.
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ANNUAL BUDGET (2024 — 2025)

. 101

Control of Animals

PERSONAL SERVICES

101

101

200

Part Time Dog Control Officer

Accrual {8 days)

Total Personal Services

EQUIPIMENT

235

256

. 400

Anlmal Control Shelter
Radent Control Equipment
Total Equipment

CONTRACTUAL EXPENSES

405

443

444

445

448

469

TOTAL:

Departmental Supplies
Repalrs and Replacements
Traps and License Fees
Bait and Shoet Supplias
Disposal of Animals
Consulting Fees

Total Contructual Expenses

Control of Animals

§ 35000
$ 1212
$ 6000
$ 1,000
S 2,500
$ 3,000
3 800
$ 2,000
5 2,000
§ 2900

$ 36212
s 7,000
5 13,000
$

56,212
_—meam—r
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ANNUAL BUDGET {2024 - 2025)

301

Development

PERSDNAL SERVICES

A-3620

101

101

101

101

101

101

101

101

101

102

400

Development Director
Code Enforcamant Offlcer
Account Clerk Typlst
Minerity Group Speclalist
Longavity

Stipend

Insurance Buy-out
Increment

Payroll Accrual

Dvertime

Total Personal Services

CONTRACTUAL EXPENSES

403

404

405

418

420

444

450

464

Boaks and Periodicals - Development

Books and Perlodicals - Code Enforcementi/Safety

Pepartmental Supplies - Code Enfarcement/Safety

Uniform Allowance

Community Development Initlatlve

Grant Matches

Software Malntenance

Travel Allowance

93,650
187,156
47,884

56,871

3,000
4,000
754
14,026

15,000

1,000
2,000

5,100

10,300

2,500

$ 422,31
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ANNUAL BUDGET (2024 ~ 2025)

466 Demelition of Buildings % 50,000
467 Tralning/Schools - Cade Enforcement/Safety S 3,500
468 Tralnlng/Schools - Development 8 500
469 Consulting Feas $ 225,000
Total Contractual Expenses $ 300,100
TOTAL: Development 5 722,011
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ANNUAL BUDGET (2024 - 2025)

Maintenance of Streets

101 PERSONAL SERVICES
101 1 Commissioner of Public Works » Stlpend s 14,045
102 2 Working Supervisor 5 152,000
101 14 Motor Egulpment Operators § 873,115
101 €& Laborers § 346,042
101 Shify Differentlal 5 4,000
01 Class Diffarentlal $ 10,350
101 Paving Craw Incentive [ 1,000
101 Payroll Accrual 5 49,628
101 Longevity s 6,000
10 Insurance Buy-out s 3,723
102 Cvertime s 83,152
104 4  Seasonal Laborers 5 24,000
Totw! Per'sonal Services
200 EQUIPMENT
201 Equlpment 5 100,000
Total Equipment
. A0 CONTRACTUAL EXPENSES
414 Asphalt, Slag, Cement s 125,000
442, Equlpment Rantal § 5,000
A46 Street Resurfaclng 3 5,000

Total Contractual Expenses

$ 1,567,055
4 100,000
$ 135000

CITY OF LACKAWANNA, NEW YORK

Page 33



ANNUAL BUDGET (2024 - 2025}

TOTAL: Malntenance of Streets
S 1802055
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ANNUAL BUDGET (2024 ~ 2025)

City Garage
A-5132
. 101 PERSONAL SERVICES
101 Chief Auto Mechanic S 73,133
104 Auta Mechanic S 69,492
101 Maintainer $ 63,465
101 Shift Differant|al S 625
101 Payroll Accrual ] 7,384
101 Longevity S 1,200
102 Overtime § 25,875
Total Personal Services 5 241,174
. 400 CONTRACTUAL EXPENSES
405 Departmental Supplies $ 10,000
411 Drug Testing 5 1,000
414 Highway Supplles $ 10,000
415 Gas, 0il, Lubricants S 195,000
416 Truck Repalrs and Tires 5 100,000
418 Clothing Allpwance 5 10,000
422 Electric $ 15,000
423 Water $ 1,500
422 Gas $ 18,500
442 Repalrs and Replacements 5 50,000
Total Contractual Expenses $ 412,000

TOTAL Clty Garage

§ 652,174
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ANNUAL BUDGET {2024 - 2025}

Show Removal

A-5142
. 200 EQUIPMENT
252 Plow Blades, Shoes and Plow Parts : 5 25,000
Tota! Equlpment Expenses $ 25,000
. 400 CONTRACTUAL EXPENSES
414 Salt, Eie, $ 90,000
Total Contractual Expenses $§ 90,000
TOTAL: Snow Removal 5 115,000
=m
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ANNUAL BUDGET (2024 - 2025)

Street Lighting
A-5182
. 460 CONTRACTUAL EXPENSES
425 Street Lighting $ 680,000
Total Contractual Expenses $ 680,000

TOTAL: Street Lighting $ 680,000
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ANNUAL BUDGET {2024 - 2025)

Recreation Administration

A-7020
. 101 PERSQNAL SERVICES
101 Dlrector
101 Account Clerk Typlst
102 Payroll Accrual
102 Recreaticn Attendant (15/hr x 8 hrs/wk x 30 wks)
102 Recreatlon Attendant (15/hr x § hrs/wk x 52 wks)
Total Personal Services
. 200 EQUIPMENT
250 Recreatlon Gamea Equipment
Total Recreation Equipment
. R00 CONTRACTUAL EXPENSES
410 Swim Program
403 Umplres
404 Speclal Sporting Events
406 Softbhalls, Bats, Bases
445 Part-G-Potty

Total Contractual Expenses

TOTAL: Recreation Administration

$ 35,000
§ 56,871
S 3,250

$ 2600

$ 3900

$ 18,000
$ 700
§ 80,000

5 3,000

$ 6,500

$ 102,621

$ 108,200

5 210,821
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ANNUAL BUDGET (2024 ~ 2025}

Maintenance of Recreation Areas
A-7110

200 EQUIPMENT
250 mpravernents and Fencing
Yotal Equipment Expenses
. 400 CONTRACTUAL EXPENSES
4.4 Grass Cutting
422 Electric
423 Water
434 Gas
443 Repairs and Replacements
444 Spray Recreation Areas
445 Maintenance Lehigh Soccer Field

Total Contractunl Expenses

TOTAL: Maintenance of Recreation Areas

$

$

50,000

60,000
9,000
3,500
3,000
5,000

3,000

$ 50,000

$ 83,500

5 133,500
e ———
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ANNUAL BUDGET (2024 — 2025}

<101

Playgrounds
A-7140

PERSONAL SERVICES

181

101

101

S0

101

101

. 400

32

Part Time Recreation Attendants {Seasonal)

Part Time Recreation Attendant {Van Driver)

Part Time Recreation Attendant (Arts/Crafts)
Recreation Specialist (Seasonal Lunch Coordinator)

Foad Service Helper {Seasonal Lunch Coordinator
Asslstant)

Recreatlonal Park Malntenance Leaders {Seasonal)

Total Personal Services

CONTRACTUAL EXPENSES

404

406

407

408

411

First Ald Supplies
Softballs, Bats, Bases
Trophles and Awards
Arts and Crafts

Lunch Program

Total Contractual Expenses

TOTAL: Playgrounds

8

76,800
2,400
2,400

6,400

4,400

2,400

200
1,500
1,000

1,000

70,000

$ 94,800

$ 73,700

$ 168,500
== ——— 1
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ANNUAL BUDGET (2024 — 2025)

Youth Board/Youth Division

A~7310
.10l PERSONAL SERVICES
I 1 Youth Board Director 5 13,455
Total Persongi Services $ 13,455
400 CONTRACTUAL EXPENSES
444 Program Expense 5 15,000
451 Natlonal Night Out $ 15,000
Total Contractual Expenses $ 30,000
TOTAL: Youth Board/Youth Division $ 43,455
————mroeeny
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ANNUAL BUDGET (2024 — 2025)

Culture
A-7500
7550 Celebrations/Newslotiers § 4,500
7552 Community Beautiflcation § 14,000
TOTAL: Culture $ 18,500
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ANNUAL BUBGET (2024 - 2025)

Adult Recreation
A-7620

. 101 PERSONAL SERVICES
101 Part Time Recreation Leader {Senlor Citizen Coordinator)  § 15,665
101 Part Time Recreation Attendants (Nutrition Program) S 34,320
101 Part Time Recreatlon Attendants {Fhone Attendants) $ 34,320
101 Part Time Senlor Attendants {Van Drivers) 8 77,220
102 Part Time Recreatlon Attendants (hstructors: Arts & S 20,592
Crafts)
Tota! Personal Services 5 186,117
. 400 CONTRACTUAL EXPENSES
402 Speclal Dances S 4,000
405 Pepartmental Supplies S 2,000
408 Arts and Crafts S 2,000
422 Electric 5 10,000
423 Water $ 2,000
424 Gas $ 7,000
491 Meals on Wheels S 7,000
Total Contractuat Expenses $ 34,000

TOTAL: Adult Recreation

$ 220,117
be——fn .
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ANNUAL BUDGET {2024 — 2025)

Home and Community Service '

A-8500
» 8500 Community/Environment
8560 Tree Removal and Top Soll ‘ $ 50,000
Toia! Contractual Expenses $ 50,000
TOTAL: Home and Community Service $  BO,000
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ANNUAL BUDGET {2024 — 2025)

9010

9015

8030

9040

9050

5055

9060

9551

Undistributed Expenses

New York State Retirement
Pollca and Flre Retirement
Soclal Security

Workers' Compensation
Unemplayment Insurance

New York State Disabifity
Hospltal and Medical Insurance

Interfund Transfer

TOTAL: Undistributed Expanses

A-3000

565,000
3,363,947
1,225,455
1,600,000

20,000
6,500
4,306,325

27,843

$

11,715,071
=,—,_:
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ANNUAL BUDGET (2024 - 2025)

. 9710

SERIAL BONDS

Debt Service

600

700

,» 9790

Princlpal on Bonds
Interest ¢n Bonds

Totol Serlal Bond Payments

STATE LOAN

600

700

TQTAL:

Princlpal on Loan
Interest on Loan

Total Contractual Expenses

Debt Servica

$

1,225,000

673,075

11,884

5,758

$ 1,898,075
$ 17,642
$ 1,915,717
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ANNUAL BUDGET {2024 — 2025)

BUDGET SUMMARY

2024 - 2025
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ANMNUAL BUPGET (2024 — 2025)

DEPARTMENT AND DIVISION

Budget Summary

PERSONAL SERVICES  OTHER SERVICES TOTAL

| General Government ]
Clty Councll $ 101,115 $ 6,000 $ 107,115
Offlce of the Mayor 8 151,215 S 4,000 $ 155,318
Clty Clerk 5 179,412 3 25,560 § 204,972
Vital Racords 5 2,500 R 2,500
Dapartment of Law 5 271,505 5 17,000 8 288,505
Englneering ) 64,082 § 51,000 $ 115,082
Development 5 422,341 § 300,100 4 722,441
§ 1,192,270 3 403,660 5 1,595,930

| Administration and Finance ]
Accounts and Control $ 267,875 S 55,200 $ 363,075
Treasury 4 135,326 S 9,000 5 144,326
Purchasing 4 178,361 g 81,700 $ 260,061
Assessment $ 134,478 8 5,385 3 139,863
Fersonnel S 73,807 3 14,500 5 28,307
g 789,847 $ 205,785 g 995,632

| DPepartment of Public Safety ]
Adminlstration 8 36,212 § 9,500 5 45,712
Commun/catiohs $ 77,937 8 27,123 3 115,060
Divislon of Police $ 6166070 3 515,602 5 6,681,672
Plvislon of Fire 5 5,163,844 s 461,500 5 5,625,344
Control of Animals 3 36,212 5 20,000 $ 56,212
$  11,480,27% 5 1,043,725 S 12,524,000

| Depattment of Public Works \
Divislon of Bulldings § 163,036 s 242,000 s 405,036
Divislon of Street Services $ 1,567,055 s 235,060 S 1,802,054
Dlviston of Publlc Property § 241,174 5 544,500 k3 785,674
Snow Removal 8 115,000 3 115,000
Street Lighting % 680,000 5 680,000
S 1,971,265 S 1,816,500 5 3,787,765

CITY OF LACKAWANNA, NEW YORK

Page 48



ANNUAL BUDGET {2024 —2025)

DEPARTMENT AND DIVISION PERSONAL SERVICES OTHER SERVICES TOTAL
[ Department of Parks and Recreation ]
Administration g 102,621 ¢ 108,200 $ 210,821
Playgrounds S 94,800 S 73,700 ] 168,500
Youth Board/Youth Divislon s 13,455 3 30,000 ] 43,455
Culture 5 18,500 s 18,500
Adult Recreatlon $ 185,117 5 34,000 5 220,117
S 396,993 S 264,400 g G61,393
|_ City: General ]
Miscellznecus 8 50,000 s 50,000
Spaclal |tems §- 824,395 $ 824,395
Employes Benafits $ 11,715,071 $ 11,715,071
Interfund Transfers S -
$ - S 12,589,466 $ 12,589,466
l_ Debt Redemption —’
Serlal Bonds S 1,898,075 S 1,808,075
State Loan ] 17,642 ) 17,642
5 - $ 1,915,717 5 1,915,717
ITOTAL BUDGET § 15,830,650 $ 18,239,253 $ 34,069,903 |
DEDUCT; Total Revente $ 34,069,903
Less: Total Tax Levy 5 [15,938,179) $ (18,131,724)
TAX LEVY FOR BUDGETARY PURPOSES 5 15,938,179
ADD: EXEMPTION REMOVALS 3 62,262
DEDUCT: DEFERRED TAX REVENUES 3 (150,000)
TOTAL AMOUNT TO BE RAISED BY LEVY $ 15,850,441
'“"m——w-_'_'""m"=',.,.:a
Total Assessed Valuation $ 772,026,298
Unified Tax Rate $ 20.53
Tax Levy (Assessed Valuation/1000 x Uniffed Tax Rate) § 15,850,441
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ANNUAL BUDGET {2024 - 2025)

BOND AND NOTE PAYMENTS

FUTURE DEBT REQUIREMENTS

2024 - 2025
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ANNUAL BUDGET (2024 — 2025)

2013

Bond/Loan Retirement Schedule

2024 -2025

CAPITAL IMPROVEMENT BOND

2022

Principal on Bongs

Interest on Bonds

CAPITAL IMPROVEMENT BOND

2024

Princlpal on Bends

Interest on Bonds

CAPITAL IMPROVEVENT BOND (Proposed)

2019

Principal on Bonds

Interest on Bands

STATE LDAN

Princtpal on Loan

Interest on Loan

TOTAL: Principal and Interest

$
$

b
$

$
$

3

215,007

32,080
3 247,050

365,000

84,295
5 479,275

615,000

547,000
$ 1,162,000

11,884

5,758
$ 17,692

§ 1,905,917
—_—e—— e
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ANNUAL BUDGET (2024 ~ 2025)

GENERAL BONDS (Current & Proposad)

FUTURE DEBT SERVICE REQUIREMENTS

Until Maturity

Genoral Bonds

Flscal Year Princinal Interast Total
2024-2025 $ 122500000 $§ 67302870 & 1,808,028.70
2025-2026 $ 214500000 $  750,800.00 $  1,895,800.00
2026-2027 $ 118500000 $  701,625.00 &  1,886,625.00
2027-2028 § 123000000 $  849,237.50 §  1,879,237.50
' 20282029 $ 65500000 $ 60455526 S 1,259,556.26
2029-2030 3 68500000 $ 57685626 §  1,261,856.26
2030-2031 8 71000000 5 547,987.50  §  1,257,987.50
2031-2032 $ 74000000 $ 51802500 $  1,258,025.00
' 2032-2033 $ 77500000 $ 4B6675.00 §  1,262,675.00
2033-2014 5 B10,000.00 5 45386250 §  1,263,862.50
2034-2035 5 840,00000 5 419,662.50 §  1,259,662.50
20352036 5 875000.00 § 38407500 ¢  1,259,075.00
2036~2037 S 9L0000.00 $ 34612500 §  1,256,125.00
2037.2038 $ 85500000 5 30802500 § 1,163,025.00
2038.2039 $ 890,000,00 § .269,550.00 §  1,159,550.00
2039-2040 $ 93000000 § 22950000 §  1,19,500.00
2040-2041 $ 97500000 $ 18765000 &  1,162,650.00
2041-2042 $ 1L,020,000.00 5 4377500 §  1,168,775.00
20422043 »  LDE500000 $  97,875.00 § 1,162,875,00
2043-2044 $  L11000000 $  49,850.00 ¢  1,159,950,00
TOTALS §_18,630,000.00 $ 5,398,84122 4 27,028,841.22
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ANNUAL BUDGET (2024 — 2025)

FUTURE DEBT SERVICE REQUIREMENTS

GENERAL BONDS (Proposed)
Until Maturity

Fiscal Yoar

Fraposed .
2024 city Hafl Bond |ratos as of May 10, 2024)
Genaral Bonds
Princlpal (nterast Total

2024-2025

2025-2025

2026-2027

2027-2028

2028-2029

2029-2030

2030-2031

2031-2032

2032-2033

2083-2034

2034-2035

2035-2036

2036-2037

2037-2038

2038-2039

2039-2040

2040-2041

2041-2042

2042-2043

2043-2044

TOTALS

$ 6500000 §  545953.70 5 1,181,958.7p
§  510,00000 8 651,276.00 § 1,161,2%&.50
$ 535J000.06 s -sés,aou.uo 5 E,mai,sod,bo'
s . 555,000.00 |

606,867.50-, . § - 1,161,862:50

& 660,000.00 5 50317500 8 1,163,175.00

$  690,00000 % 47330000 & 1,164.300,00
§ 72000000 § 44411250 § 3,164,112,50.

§ 75000000 $ 41261250  §  1,162,612.50

$ 780,000.00 §  379,800.00. % 1,159,800.00

'940,000,00 225,560,00 1,158,500,

18765000  §  1,162,650.00

i

5 97500000
$  1,020,00000 & 14372500 & 1,163,775.00
5 106500000 3 97,875.00 & 1,162,875,00

5 L1L0,00080 §  49,950.00 ¢ 1,159,950,00

$, 15,200080.00 &' 7,9500019% $. 2200540 22
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ANNUAL BUDGET {2024 - 2025)

FUTURE DEBT SERVICE REQUIREMENTS

GENERAL BONDS {Current)
Until Maturity

i General Bonds

Flscal Year Principal Interest Total
2024-2025 5 610,000.00 126,075.00 736,075.00
2025-2026 S 635,000.00 | 99,525,00 734,525.00
2026-2027 ) 650,000.00 72,025.00 722,025.00
2027-2028 S 675,000.00 42,375,00 717,375.00
2028-2029 S 75,000,00 21,975.00 56,975.00

- 2029-2030 $ 80,000.00 19,65C.00 99,650.06
2030-2031 $ 80,000.00 17,250.00 97,250.00
2031-2032 3 80,000.00 14,850.00 94,850.00
2032-2033 S 85,000.00 12,375.00 97,375.00
2033-2034 5 90,000,00 9,750.00 99,750.00
2034-2035 S 90,000.00 7,050.00 97,050,00
2035-2036 5 95,000,00 4,275,00 59,275.00
2036-2037 S 95,000.00 1,425.00 96,425.00

TOTALS $  3,340,000.00 448,600.00 8,788,600.00
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ANNUAL BUDGET (2024 - 2025)

FUTURE DEBT SERVICE REQUIREMENTS

STATE LOAN
Until Maturity

| State Loan
Flscal Year Principal Interast Total

2024-2025 §  11,883.05 s 5,757.41 $  17,640.46
2025-2026 $  12,180.13 $ 5,460.33 $  17,640.46
2026-2027 5 12,484.63 3 5,155,83 5 17,6406
2027-2028 $  12,796.75 $ 4,843.71 $  17,640.46
2028-2029 S 13,116.67 $ 4,523,79 $  17,640.46
2029-2030 §  13,444,58 $ 4,195,88 $  17,640.46
2030-2031 $  13,780.70 3 3,859.76 $ . 17,640.46
2081-2032 $  14,125,22 $ 3,515,24 §  17,640.46
2032-2033 § 1447835 $ 3,162.11 §  17,640.46
2033-2034 $  14,840.31 3 2,800,15 $  17,640.46
20342035 $ 1521131 § 2,429,15 $ 17,640,465
2035-2036 $ 1559160 $ 2,048.86 $  17,640.46
' 2036-2037 $ 1598139 3 1,659,07 $  17,640.46
2037-2038 $  16,380,92 § 1,259,54 $  17,640.46
2038-2039 $ 16,790.44 3 850,02 $  17,640.46
2039-2040 §  17,210.21° $ 430,26 5 17,640.47

TOTALS $  230,296.26 $ 5195111 $ 282,247,37

CITY OF LACKAWANNA, NEW YORK

Page 55



ANNUAL BUDGET (2024 — 2025)

CAPITAL BUDGET
2024 - 2025

Brownfield Opportunity Development S 153,000
Funding Source: Grant
Duration: ongoing, In confunction with new Pevelopment Projects

$300,000 Grant Awarded, $200,000 drawn to date, 5147,000 remitted

Clty Hall Build Out $ 14,500,000
Funding Sourcefs): Various Grants; Bond lssuance
Expected Start Date: 08/2024
Expected Completion Date: 02/2026

Steelawanna Trafflc Light and Pedestrian Safety Project S 650,000
Funding Source: two Grants fully funding
Duration! Ongoing; In process
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ANNUAL. BUDGET {2024 — 2025)

SPECIAL REVENUE FUND
GARBAGE & REFUSE

2024 - 2025
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ANNUAL BUDGET (2024 ~ 2025

SPECIAL REVENUE FUND; GARBAGE & REFUSE

CL-8160
REVENUE
2130 - Garbage and Refuse User Fees {5254/Unlt) $  1,935734
2135 - Interest on User Fees 3 50,000
2401 - Interest and Earnings 8 2,000
2770 - Miscellaneous Revenue S 6,500
5031 - Interfund Transfer $ 27,842
TOTAL REVENUE : $ 2,022,077
—_— et
EXPENSES
. 101, Personal Servicas
101 1 Working Superviser [ 76,000
101 1 Mechanic $ 70,492
101 3 Motor Equipment Dperators $ 188,511
101, 6 laborers L3 351,063
101 Langevity 3 14,600
101 Fayrall Accryal § 24,580
101 Insurance Buyout 4 -
102 Holidlays and Overtima S 78,000
Total Personol Service Expenses 4 803,246
400 Contract Serviges
401 Hauling of Rubblsh 3 621,000
402 Refund of User Fags 5 3,000
405 Departmantal Supplias $ 1,600
411 Drug Testing 5 500
414 Righway Supplies $ 1,000
415 Fuel, G, Lubricants L 26,000
418 Clothlng Allowance 8 4,250
422 Elecirle 5 6,500
423 Water $ 750
424 Gas S 6,500
425 Telephene Servica S a2n
443 Repalrs and Replacements s 35,000
Total Contract Service Expenses $ 705,920
« 900 Employee Benefits
9010 New York Stete Retremant S 105,000
9030 Soclal Securlty [ 61,448
8040 " Workers' Compensation $ 85,000
9G60 Health Insurance 8 261,463
Total Employee Benefir Expenses $ 512,911
TOTAL EXPENSES 3 2,022,077
m_"-————._"_“—:ﬁ
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