










































NYS MOVE-IN NY Program Rollout
& 

Lackawanna Application Plan Overview

Prepared by: 

City of Lackawanna Department of Development – in partnership with Erie County Department of Environment & Planning and 
the Lackawanna Housing Development Corporation (LHDC)

November 13, 2025



Overview
• The City of Lackawanna, in partnership with Lackawanna Housing Development Corporation (LHDC) and guided by 

Erie County Department of Environment & Planning, plans to apply to the New York State MOVE-IN NY Housing 
Program by year-end 2025 in support of the following goals: a) redevelop / reactivate vacant city-owned residential 
parcels to the tax roll and b) strengthen a future application to become a NYS Pro-Housing Certified Community

• Lackawanna’s application will  highlight the planned redevelopment of ten (10) vacant city-owned residential lots in the 
City’s First and Second Wards.

• MOVE-IN NY is an innovative new home construction program through NYS Homes and Community 
Renewal (HCR) designed to advance local and state-wide goals related to affordable homeownership 

opportunities for low-and-moderate-income households / buyers.

• $50 Million is allocated in the NYS 2025-26 Fiscal Year Budget to support the rollout of MOVE-IN NY.

• HCR will select up to a total of 15 municipalities, Land Banks or non-profits developers with at least ten 
(10) ready-to-build lots fitting program specifications to participate in the rollout. Funding will occur on 
a rolling basis through January 30, 2026. 



MOVE-IN NY – PROGRAM HIGHLIGHTS

• Utilizes Crossover Modern Home construction, referred to as CrossMod – which combines the cost 
savings of manufactured housing construction with design and financing benefits of site-built (aka 
stick-built) homes.

• CrossMod homes are built to: 
• HUD Manufactured Home Construction and Safety Standards Code by selected manufacturers 

chosen by NYS through an extensive Request for Proposal (RFP) process
• Fannie Mae and Freddy Mac MH Advantage Program Guidelines, which make them eligible for 

conventional mortgage financing and appraisal comps relative to neighboring ‘stick-built’ homes. 

• These homes are one story design built on foundations or crawl spaces – no full basement. 
• 1,000 – 1,800 sq. ft. with an average of ~ 1,400 sq. ft. 
• 3 bedroom, 1 bath w/ various bedroom and bathroom sizes possible
• Porches and outdoor sheds or garages

• As with all new or other construction projects, CrossMod home development is subject to all 
applicable municipal codes and inspections as a condition of issuing a Certificate of Occupancy. 



MOVE-IN NY – PROGRAM HIGHLIGHTS 

• This would result in a borrower mortgage of $175,000 (assuming no other down payment): 
• Construction / Land Cost $ 250,000
• Program Subsidy $ (75,000)
• Maximum Mortgage Amount $ 175,000

• Eligible buyers would receive a $75K program subsidy - which acts as a form of down payment within 
the mortgage application process. 

• Potential buyers would need to meet all qualifications for conventional mortgage financing to move 
forward in the MOVE-IN Program. 

• CrossMod homes can be manufactured and fully built in six (6) months or less, at roughly half the 
cost of a ‘stick-built’ home (based on NYS pilot program). Cost of construction ~ $230,000.



CROSSMOD CONSTRUCTION - EXTERIOR EXAMPLE



MOVE-IN NY – BASIC APPLICANT ELIGIBILITY REQUIREMENTS 

• Municipalities, Land Banks or non-profit developers representing a municipality

• Evidence of full site control – with all sites governed by a single permitting and zoning entity

• Sites targeted for development:  

• May be scattered or concentrated within applicant municipality,

• Must be:  

• Appropriately zoned to accommodate CrossMod construction,

• In ready-to-build condition, with even grading or ability to achieve at minimal cost,

• Of sufficient size to accommodate a CrossMod home design ranging between 1,000 – 1,800 

sq. ft – with an average of 1,400 sq. ft. 

• Applicant must be able complete construction within five (5) months of award.



LACKAWANNA’S MOVE-IN NY APPLICATION PROCESS

Identify Lots for 
Development

Zoning Board 

Site Variances*  

Planning Board 
Recommendation 

City Council 
Resolution *

LHDC Application 
Preparation and 
Submission **

*     Contingent upon NYS approval of City’s MOVE-IN NY application

**  As a Community Development Corporation (CDC) the LHDC would also act as the City’s 
developer and marketing agent for MOVE-IN NY.   



LOT SELECTION

Ten (10) vacant city owned residential lots located in Lackawanna’s First and Second Wards would be targeted for 

redevelopment / reactivation through MOVE-IN NY - which is consistent with the program’s ‘low-to-mod’ target audience. 



READY TO BUILD LOTS
All ten (10) lots are buildable. However, all require some form of area variance due to lot size  – nearly identical to variances 
granted by the Zoning Board for recent  housing projects with Habitat for Humanity –Buffalo

To support / strengthen Lackawanna’s MOVE-IN NY application, the Zoning Board will be asked to consider 
granting contingent variances for these pending final NYS approval of the City’s application. Final 
variance approvals would occur as part of future Site Plan reviews. 



SITE CONTROL 

To support / strengthen Lackawanna’s MOVE-IN NY application, the Lackawanna City Council will be asked 
to consider passing a Resolution which: 

a) supports the City’s application effort and, 

b) includes a contingent approval to sell the ten (10) designated lots to LHDC for $1 each - as unlike 
some other low-to-mod housing programs, MOVE-IN NY does not include land acquisition funding. 

On a pro-forma basis, the City is projected to break-even on this transaction in ~ 1.5 years and realize 
annual tax revenue thereafter. 

Parcel transfers to the LHDC would occur only upon: 
1) NYS approval of the City’s MOVE-IN NY application AND, 

2) at closing to a qualified buyer identified by LHDC marketing efforts, with concurrence from 
Lackawanna Department of Development.  

IF THE CITY’S APPLICATION IS DENIED, NO VARIANCES OR SALE/TRANSFER WILL BE FINALIZED.



SITE CONTROL / PRO-FORMA JUSTIFICATION  

Based on the current Lackawanna city tax rate of 
$18.13 / thousand, and an estimated equalization rate 
of 60% (per the City Assessor), on a pro-forma basis, the 
City is projected to recoup the $40,400 land sale 
‘opportunity cost’ related to MOVE-IN NY in ~ 1.5 years.   

The City would then realize annual tax revenue on these 
properties based on prevailing city tax rates and 
assessed valuations - where today, there is no revenue 
generated,  only cost. 



LACKAWANNA’S MOVE-IN NY APPLICATION – KEY DATES / ACTION ITEMS

• Zoning Board – Wednesday, November 19, 2025 5:00PM
• Contingent Variance Approvals

• Planning Board – Wednesday, November 19, 2025 6:00PM 
• Recommendation Supporting Application

• City Council Public Work Session – Monday, December 1, 2025 5:30PM 

• City Council Caucus and Regular Meeting – Monday, December 1, 2025 6:30 PM
• Supporting Resolution

• LHDC / Lackawanna Application to MOVE-IN NY – ASAP after December 1, 2025  



Questions 
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