
Agenda
Council Meeting

Monday, December 15, 2025
Council Chambers

6:30 p.m. Caucus – Meeting to immediately follow the Caucus
Live via Facebook @ http//facebook.com/lackawannany/

Meeting Called to Order/Pledge of Allegiance.
NB:  Meeting being recorded. 

Roll Call: Council:    Muflahi, Anderson, Moretti, Surdyke, Marrano 
Dept. Heads:        Law, Development/Marketing (E), Public Works, Public Safety,  

   Comptroller, Recreation 
Hearings from Citizens: 

Approval of Minutes:  of the Regular Meeting of December 1, 2025.

Departmental Reports:

1. City Clerk’s Office - Monthly report dated 11/1/2025 – 11/30/2025.
2. Treasurer’s Office – Cash Receipt Totals from 11/1/2025 – 11/30/2025.
3. Comptroller’s Office – A/P Check Listing #14, dated 11/21/2025.
4. Comptroller’s Office – A/P Check Listing #15, dated 11/26/2025.
5. Comptroller’s Office – A/P Check Listing #16, dated 12/8/2025.

Communications from the Mayor:

6. Mayor Iafallo – Requests the City Council approve the ordinance allocating payment from the General 
fund to engage in a Contractual Agreement with kta preservation specialist and authorize her to sign 
same.  The contract with kta is for the purpose of preparing a National Register of Historic Places 
nomination for the Lackawanna Public Library.

  6A) An ordinance allocating the payment to kta from the General Fund in the amount of $11,340.

Communications from Division/Department Heads:

7.  City Attorney – Requests the City Council approve the resolution for the proposed Bridge NY Local 
Project Agreement regarding the Warsaw Avenue Bridge and authorize the Mayor to sign same.

7(A) A resolution authorizing the Mayor to sign the proposed Bridge NY Local Project Agreement and 
outlining the Federal Funding.  This agreement relates specifically to the NYSDOT’s administration of 
federal funding for the Engineering phase of the project



8.  City Attorney – Requests the City Council approve and authorize the Mayor to sign the contract between 
the County of Erie and the City of Lackawanna.  Legislator, John Gilmour worked with Erie County to 
obtain a $220, 000 grant to be used by the City for a capital project.

9.  City Comptroller – Requests the City Council approve the ordinance transferring funds and closing the 
Dog Park project.

9(A) An ordinance amending the 2025-2026 Budget Ordinances transferring unappropriated fund 
balance in the amount of $5,862.44 to the budget code “Dog Park”.

10. City Comptroller – Requests the City Council approve the ordinance moving funds back to the General 
Fund; closing various projects.

10(A) An ordinance authorizing an inter-fund transfer between the General Fund and the Capital Fund in 
the amount of $1,503,293.43. These reimbursements will close various Capital Projects.

Tabled Items:   

Old Business:

Adjournment:

Persons wishing to speak before the City Council shall provide their name, address and limit their comments to three (3) minutes on agenda items only. 
Please direct any comments to the Council President. To place an item on the agenda, persons shall submit their correspondence to the City Clerk’s Office 
in a signed letter or via email (cityclerk@lackny.com) with full address and phone number contained therein, and must be received PRIOR to 12:00 noon 
on the Wednesday preceding the meeting. The City Council has the final approval of all agenda items. If attending the meeting in person, please silence 
your cell phones and gentlemen remove your hats. Commentary and actions shall always be respectful of the City Council, Department Heads and fellow 
citizens or you will be escorted from Chambers.


