REGULAR COUNCIL MEETING
Tuesday, April 7, 2026
Council Chambers
6:30 p.m. Caucus — Meeting will immediately follow the Caucus
Live via Facebook @ http//facebook.com/lackawannany/

Meeting Called to Order/Pledge of Allegiance.
NB: Meeting being recorded.

Roll Call: Council: Muflahi, Anderson, Meegan, Surdyke, Marrano (E)
Dept. Heads: Law, Development/Marketing, Public Works, Public Safety (E),
Comptroller (E), Recreation
Hearings from Citizens:

Approval of Minutes: of the Regular Meeting of March 16, 2026.

Moved by Mulfahi second by Anderson to adopt minutes of the regular meeting of March 16, 2026 as
written.
Yeas: Muflahi, Anderson, Meegan, Surdyke Carried 4-0

Departmental Reports:

1. City Comptroller — A/P Check Listing #27, dated 3/13/2026.
2. City Comptroller — A/P Capital Fund Check Listing #7, dated 3/17/2026.
3. City Comptroller — A/P Check Listing #28, dated 3/22/2026.
4. City Comptroller — A/P Check Listing #29, dated 3/26/2026.

Moved by Surdyke second by Meegan to receive and file Departmental reports one through four.
Yeas: Muflahi, Anderson, Meegan, Surdyke Carried 4-0

Communications from Division/Department Heads:

City Attorney requests the City Council approve the contract between the City and Masterson Advisers

LLC. They have been the City’s financial advisers in connection with the new City Hall project. The
contract is to expire on April 26, 2026.

5. Fred Marrano
City Council President
714 Ridge Road
Lackawanna, New York 14218

Re: Contract with Masterson Advisers LLC

Dear Council President Marrano and the Honorable City Council:



On behalf of Mayor lafallo, the undersigned requests that the attached contract between the
City of Lackawanna and Masterson Advisers LLC (“Masterson”) be placed on the agenda for the City
Council Meeting on April 7, 2026 authorizing the Mayor to sign same.

As your Honorable Body is aware, Masterson was previously retained by the City as the City’s
financial advisers in connection with the new City Hall project via a contract with a term of April 26,
2021 through April 26, 2026. As the current contract term is set to expire, | am placing the renewal
contract on the Agenda. Please note that the renewal contract is nearly identical to the current contract
with the exception of an increased of $5,000 in fees paid to Masterson.

Thank you for your consideration of this request.

ARIANNA KWIATKOWSKI, CITY ATTORNEY

A copy of this document may be obtained in the City Clerk’s Office.

Moved by Surdyke second by Anderson to approve agreement and have Mayor sign same.
Yeas: Muflahi, Anderson, Meegan, Surdyke Carried 4-0

Director of Parks & Recreation requests the City Council approve Snow Plow Doctor for mowing
services for 2026. They were the lowest bid.

6. Honorable City Council President
Honorable City Council Members
714 Ridge Road
Lackawanna, NY 14218

Honorable Members of City Council:

The following are the Mowing and Landscaping bids for the 2026 mowing season:

Mowing Service 1st Ward 2~ Ward 3« Ward 4+ Ward Total

THM Property Maint. $479.00 $599.00 $479.00 $999.00 $2.556.00
Snow Plow Doctor $325.00 $385.00 $348.00 $490.00 $1,548.00
Emerald Dunes $365.00 $390.00 $345.00 $492.00 $1,592.00
Yam Property Maint. $432.59 $860.62 $564.83 $745.22 $2,603.26

My recommendation is to utilize Snow Plow Doctor for their mowing services in each ward.
Snow Plow Doctor is the overall lowest bidder as well as having an exemplary record providing quality
service in years past.

Thank you for your consideration.
KATHY MORAN, DIRECTOR OF PARKS & RECREATION

Moved by Muflahi second by Surdyke to approve Snow Plow Doctor for 2026 lawnmowing services.
Yeas: Muflahi, Anderson, Meegan, Surdyke Carried 4-0



Sr. Foreman, Public Works requests the City Council approve CPL as the Engineering and Design Firm
for the Martin Road Paving Project. Three RFP’s were received and CPL was the lowest of the three.

7. To: City Council
From: Daniel Geercken, Senior Foreman

Re: Martin Road Paving Project — Engineering Firm Selection
Honorable Council Members,

| respectfully request that the City Council approve CPL as the Engineering and Design Firm for the
Martin Road Paving Project.

A Request for Proposals (RFP) was distributed to engineering firms listed on the LDSA (Region 5) website
and was also published in Buffalo Business First. The City received a total of three (3) proposals.

CPL has successfully completed several projects for the City and has established a strong working
relationship with the Department of Public Works. Based on their experience, familiarity with City

operations, and past performance, CPL is recommended for this project.

Please see the list below for the engineering firms that submitted proposals:

e DiDonato Associates Fee Proposal $177,200
e LiRo Engineers, Inc. Fee Proposal $82,000
e CPL Fee Proposal $79,920

Thank you for your consideration.

DANIEL GEERCKEN, SENIOR FOREMAN OF PUBLIC WORKS

Moved by Surdyke second by Anderson to approve CPL as the Engineering & Design Firm for the Martin
Road Project.

Yeas: Muflahi, Anderson, Meegan, Surdyke Carried 4-0

Communications from Citizens:

Kevin Heffernan, GObike requests the City Council approve the temporary closure of the Skyway for
the 2026 Final Skyride on Sunday, July 19, 2026 from 6 a.m. until 12 p.m.

8. Seeking approval for temporary detour in Lackawanna Sunday 7/19/26
This is Kevin Heffernan with GObike. We're planning ahead for Sunday July 19, 2026's FINAL SKYRIDE.

This year's event on Sunday, July 219 runs during the hours of 7AM - 12PM. The Skyway itself will close
6AM - 12PM.



The route of the ride (attached) is updated, but the route of planned traffic detour (attached) is exactly
the same as 2022, 2023, 2024, 2025. The detour sends northbound cars on RT 5 to Ridge Rd and then
Abbott Road.

Erie County has previously approved this as a viable and safe option to use as a detour.

We are formally requesting an official approval letter of this traffic diversion plan from the City
of Lackawanna in order to be able to receive state permission to close the Skyway for the event. A letter
or an email reply will be sufficient.

Thank you very much for your consideration and please let me know if you need any additional
information.

Thank you!
KEVIN HEFFERNAN, Interim Executive Director | GObike

Moved by Muflahi second by Anderson to approve request, refer to Public Safety and Public Works.
Yeas: Muflahi, Anderson, Meegan, Surdyke Carried 4-0

Entertainment Licenses:

Class | — Live Music and/or Mechanical Reproduction:

Lake Erie Italian Club, 3200 South Park Avenue.

Moved by Surdyke second by Meegan to approve Class | Entertainment License.
Yeas: Muflahi, Anderson, Meegan, Surdyke Carried 4-0

Class Il — Coin Operated Mechanical Reproduction:

Daggerty’s, 1254 Electric Avenue.

Moved by Surdyke second by Meegan to approve Class Il Entertainment License.
Yeas: Muflahi, Anderson, Meegan, Surdyke Carried 4-0

Tabled Items:

Old Business:

Adjournment:

Moved by Surdyke second by et al to adjourn meeting in memory of Joseph Schiavi.
Yeas: Muflahi, Anderson, Meegan, Surdyke Carried 4-0



